| want to start by thanking everyone for coming out tonight, and by once again
congratulating Councilwoman Nolde on her second term on Council and Councilwoman
Annarelli as she begins her first. I’'m truly honored to be working alongside such intelligent,
thoughtful women who value public service much the same way | do.

Being a Councilperson—or any kind of public servant—is not something anyone takes
lightly these days. With everything going on in the world, and with family, friends, and our
regular jobs all competing for our time, choosing to step up and serve your community isn’t
an easy decision. But it’s an important one. Our towns only thrive when good people who
genuinely care are willing to step forward. And honestly, this whole system we call
democracy only works because of that.

As we begin the 250th year of our country, that idea feels especially meaningful to me. As
we plan celebrations that reflect on our nation’s history and honor the people who brought
us to this moment, | think it’s just as important to recognize the everyday people and the
local decisions that quietly keep this great experiment moving forward. Local government
plays a much bigger role in our daily lives than people sometimes realize, and | want to
thank all of my colleagues up here for being part of that work.

Speaking of running our local community, | want to take a few moments to reflect on what
we were able to accomplish here in Garwood this past year. As | enter the final year of my
term as Mayor, I’'m struck not only by how quickly the time has gone, but by just how much
we’ve been able to get done—and the real, positive progress we’ve seen—while staying
true to who we are as a small town.

In a state where small towns are often under pressure, and during an economy that’s been
anything but predictable over the last several years, our Borough departments and Council
have worked incredibly hard to meet challenges head-on. Because of that teamwork, we’ve
been able to expand services and create new opportunities, all while keeping costs truly
minimal.

In 2024, our Recreation Complex saw some exciting improvements thanks to Union County
Kids and Rec grants. We renovated the basketball court and added new painted
backboards and nets, added a new shade structure with benches, and introduced a
concession stand—something | know many residents have asked for over the years. The
stand is coordinated with games and rentals, and while the Borough doesn’t pay for the
service, its continuation depends on community use. So please stop by, supportit, and
help us keep it going.

We also made major strides in modernizing our Borough technology. Our website was
redesigned to be more user-friendly, with a homepage calendar that clearly shows



meetings, events, and holidays. Several services moved online this year as well, including
pet registration, landlord registrations, and our “Report a Concern” feature, which allows
residents to directly alert the appropriate departmentin real time. Improving constituent
services is always a priority, and this is an important step forward.

Street safety was another major focus this year. Our Police Department continued to make
traffic enforcement a top priority, with traffic stops increasing significantly each month. At
the same time, the Council worked to improve the infrastructure that makes our streets
safer and more accessible for pedestrians and cyclists.

We installed a new pedestrian crossing signal at South and West to more safely connect
Vermella residents and residents living in that area of the south side of Garwood to
downtown. Along Center Street, we added ADA ramps and crosswalks at Hazel, Hemlock,
and Hickory, installed solar pedestrian crossing signals and solar speed signs, created a
painted bump-out at Willow with the help of volunteers, and added bike lanes and bike
racks. These proven safety measures work together to reduce speeding and make Center
Street more walkable—something every healthy, thriving town needs.

This work doesn’t stop here. As we move into the coming year and prepare to review the
Circulation Element of our Master Plan, we’ll continue looking for practical ways to improve
safety for drivers, pedestrians, and cyclists throughout town.

Public safety saw other major accomplishments as well. As we said goodbye to Chief
Stoffer and Captain Rocco, their leadership left a lasting legacy with the Police Department
achieving accreditation through the New Jersey Association of Chiefs of Police. This is a
significant achievement—especially for a small town with limited resources—and it speaks
volumes about the professionalism of our department.

| know our new Chief, Jonathan Pridy, along with Captain Lewis and all of our officers,
including those hired this past year, will continue to build on that legacy. The department
has added new certifications, introduced a bike patrol unit, and expanded community
involvement through the PBA, all of which strengthen the relationship between our officers
and the residents they serve.

Garwood also continued to grow economically this past year, with several new businesses
opening their doors, including Gamechanger, Strong Pilates, and Sola Salons. Starting a
small business is no easy task, especially in today’s economy, and we’re committed to
being a supportive partner. This year, the Planning Board worked with the Small Business
Advisory members to update our sign ordinances—small changes that can make a big
difference for local businesses.



Sustainability, something you all know is close to my heart, also remained a major priority
in 2025. We planted more trees than ever before and earned recognition as a Tree City USA
municipality. Our Green Team continued its litter and brook cleanups and made ongoing
improvements to Unami Park. As we head into 2026, protecting our environment and
addressing climate change will remain front and center.

Looking ahead, one of the most pressing issues we need to address is flooding. With
climate change bringing more frequent and intense storms, it’s clear we need to explore
additional protections for our community. While larger regional solutions have now proven
difficult without federal funding, we can’t afford to stand still. | am asking the Council to
fund an engineering study in this year’s budget to take a deeper look at our sewer system
and identify potential solutions—whether that means smaller green infrastructure projects
or larger detention systems. Residents deserve real answers, and this study is an important
step toward finding them.

Another project | hope to see us tackle is the removal of invasive vegetation along our
brook’s gabion walls. While the walls themselves are secure, the overgrowth has become a
real concern for nearby residents. Our Borough Administrator has already begun assessing
the issue, and | would like this to be a priority project beginning this spring, even if it means
addressing itin phases.

As we continue our focus on street safety, | also want to build on the progress we’ve made
with sidewalks and ADA accessibility. After the success of the West Street sidewalk
project, we’ll be adding sidewalks along South Avenue so the entire length of the street
through Garwood is walkable. We’ve made great progress with paving over the years, and
now it’s time to think creatively about how we use those same grants to further improve
accessibility across town.

Communication with our residents is another area where we’re always looking for ways to
improve. Through social media, Nixle alerts, and our mailed annual schedule of services,
we work hard to keep residents informed. In fact, that hard copy mailing is something very
few towns still do, but | am committed to continuing that practice. I’'m now also committing
to launching a monthly emailed Mayor’s newsletter in 2026, which residents will be able to
sign up for through the Borough website.

On a lighter note, I’'m very excited to share that we’ve received several submissions from
mural artists for the underpass project. We’re in the process of forming a committee to
review the applications, and | can’t wait to see this project come to life. Bringing color and
creativity to that space has been a longtime goal, and I’m thrilled that this is finally the year
it happens.



As | close, | want to thank everyone who helped make 2025 such a successful year in
Garwood—from our Borough employees and elected officials to our dedicated volunteers.

To our newly elected officials, appointed professionals, and new volunteers, | am grateful
to be working alongside you in 2026.

I am truly full of hope for this new year and look forward to making positive strides and
bringing new opportunities and lasting improvements for the residents of Garwood.



